


GORHAM SCHOOL DEPARTMENT
Office of the Superintendent
75 SOUTH STREET, SUITE #2, GORHAM, MAINE 04038

Hollis S. Cobb Heather J. Perry Cathy Stankard
Finance Officer Superintendent of Schools Assistant Superintendent
(207) 222-1000 (207) 222-1012 (207) 222-1025
FAX 839-5003 FAX 839-8885 FAX 839-8885
April 15, 2016

To: David Cole, Town Manager & Members of the Town Council
Fr: Darryl Wright, Chair, Gorham School Committee
Re: FY17 School Department Budget

Enclosed and submitted for your review and consideration is the FY17 School
Department Budget as approved by the School Committee on April 13, 2016.

This proposed FY17 Budget totals $36,491,178 and represents a 4.04% increase over the
final approved FY16 Budget of $35,074,530. This budget requires a 9.08 % increase in
the local appropriation. Assuming General Purpose Aid is finalized at the proposed
level, and the actual FY16 property tax increases $10 million in FY17, the impact of
this budget on the mil rate is an increase of 8.38%, or $0.87. In your review of the
FY17 Budget Summary page in the booklet, you will see the increase in the local
appropriation is $1,456,703.

During the past year, the School Department has continued to review all programs,
personnel, facilities, and attendant infrastructure to assess their utility and their value in
the advancement of a high quality, comprehensive educational program for all of our
students.

We look forward to the joint TC/SC FY17 Budget Workshop scheduled for May 17™. In
the interim, if you have any questions please do not hesitate to contact Finance Officer,
Hollis Cobb and/or Superintendent, Heather Perry.
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FY17 PROPOSED BUDGET SUMMARY

APPROVED PROPOSED FY17 vs. FY16
BUDGET BUDGET CHANGE
FY16 FY17 % $
Line

# |EXPENDITURES

1 |Operating budget $31,526,852 $32,358,264 2.64% $831,412
2 |Adult Education $242,530 $245,321 1.15% $2,791
3 |District Capital Improvements $440,000 $1,000,000 127.27% $560,000
4 |Debt Service $2,865,149 $2,887,593 0.78% $22,444
5 TOTAL EXPENDITURES $35,074,530 $36,491,178 4.04% $1,416,647

REVENUES
6 |Local Tax Share - K-12 Education $11,729,122 $11,891,410 1.38% $162,288
7 |Local Tax Share - Debt Service $551,908 $630,680 14.27% $78,771
8 |Local Tax Share - Adult Education $132,630 $142,321 7.31% $9,691
9 |Additional Local $3,623,026 $4,828,978 33.29% $1,205,952
10 |Adult Ed. Registration Fees $43,900 $33,000 -24.83% ($10,900)
11 |State Subsidy - General Purpose Aid $16,164,704 $16,287,876 0.76% $123,172
12 |State Subsidy - Debt Service $2,313,241 $2,256,913 -2.43% ($56,327)
13 |State Subsidy - Adult Ed $66,000 $70,000 6.06% $4,000
14 |State Agency Clients (K-8) $73,000 $0 -100.00% ($73,000)
15 |State Agency Clients (9-12) $27,000 $0 -100.00% ($27,000)
16 |Designated Fund Balance $350,000 $350,000 0.00% $0
17 TOTAL REVENUES $35,074,530 $36,491,178 4.04% $1,416,647
Local tax effect
18 |Local appropriation need $16,036,686 $17,493,388 9.08% $1,456,703
Effect on existing tax base

19 Mil rates 10.41 11.28 8.38% 0.87
20 Property tax base $1,540,655,708 $1,550,655,708 0.75%| $10,000,000
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DISTRICT RESPONSIBILITY CENTERS SUMMARY

FINAL APPROVED | PROPOSED FY16 vs. FY15
COST COST CENTER BUDGET BUDGET CHANGE
CENTER DESCRIPTION FY16 FY17 % $3$
2 Great Falls $3,987,402 $4,300,588 7.85% $313,186
3 Narragansett $2,200,329 $2,417,124 9.85% $216,795
4 Village $3,580,757 $3,780,416 5.58% $199,660
5 Gorham Middle School $5,539,276 $5,680,420 2.55% $141,144
31 Gorham High School $8,712,028 $8,915,313 2.33% |-$-2b3,285
32 Athletics $278,648 $288,435 3.51% $9,787
40 Adult Education $242,530 $245,321 1.15% $2,791
90 System Wide $1,477,098 $1,486,795 0.66% $9,697
91 Operations and Maintenance $2,189,093 $2,761,907 26.17% $572,814
92 Student Transportation $1,592,257 $1,559,597 -2.05% ($32,660)
93 Technology $610,170 $607,603 -0.42% (%$2,568)
94 Capital Leases/Debt Service $3,024,915 $3,022,514 -0.08% ($2,401)
95 Shared Instruction & Support - Elem. $661,047 $688,235 4.11% $27,188
97 Special Services $202,970 $181,973 -10.34% (%$20,997)
98 Curriculum and Instruction $200,169 $171,354 -14.40% ($28,815)
99 Shared Instruction & Support - Secon. $575,842 $383,583 -33.39% ($192,258)
COST CENTER TOTAL $35,074,531 $36,491,178 4.04% $1,416,647
MAINE DEPARTMENT OF EDUCATION BUDGET CATEGORIES
FINAL APPROVED | PROPOSED FY17 vs. FY16
BUDGET CATEGORY BUDGET BUDGET CHANGE
CATEGORY DESCRIPTION FY16 FY17 % $$$
1 Regular Instruction $14,761,121 $15,468,255 4.79% $707,133
2 Special Education $5,498,651 $5,404,755 -1.71% ($93,896)
3 Career & Technical Education $408,263 $402,335 -1.45% ($5,928)
4 Other Instruction $783,717 $819,806 4.60% $36,090
5 Student & Staff Support $2,501,002 $2,712,794 8.47% $211,792
6 System Administration $1,076,416 $1,087,606 1.04% $11,190
7 School Administration $1,813,667 $1,862,917 2.72% $49,250
8 Transportation and Buses $1,752,144 $1,694,518 -3.29% ($57,626)
9 Facilities Maintenance $3,371,871 $3,905,278 15.82% $533,407
10 Debt Service $2,865,149 $2,887,593 0.78% $22,444
11 All Other Expenditures $0 n.m. $0
Including Adult Ed $242,530 $245,321 1.15% $2,791
BUDGET CATEGORY TOTAL $35,074,531 $36,491,178 4.04% $1,416,647
2.18.16
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FY17 Budget Assumptions

Electricity (supply charge only)
0 GFES contract through 11/30/17 at $.0789, a 33% increase
0 GMS contract through 11/30/17 at $.0789, a 33% increase
0 GHS, Narragansett and Village on contract through 12/31/16 at $.0589

Natural Gas - budgeted at $1.60 per therm.
= Current price is 1.25 per therm

Gasoline - budgeted at $2.50 per gallon
($3.75 per gallon in FY'16)

Diesel - budgeted at $2.50 per gallon
($3.75 per gallon in FY'16)

Insurance
0 Health, no increase
o Dental, 4%

Salary Increases
0 SAA - Secretaries, Assistants & Aides, 4.0%
MBCC - Maintenance, Bus, Custodians, Café, 4.75%
Educational Administrator Group, 2.0%
GTA - Gorham Teachers Association, 2.5%
Support staff not included in collective bargaining, 2.5%

O0O0Oo

Busses — Continue to follow long-term strategy to level lease/purchase costs. FY17
proposed budget includes the lease/purchase of two full size propane busses. The new
busses will replace two ageing busses in our current fleet. Currently, we have been
approved for one purchase but will resubmit our second purchase request again in round

2.

Photocopiers — In December 2015, we replaced 17 photocopiers and renegotiated 5 year
maintenance agreements for all copiers. The copy/printing lines reflect the lease
payment (4 year lease/purchase) as well as the maintenance agreement which is based on
average annual copy volume. The new maintenance agreement is .0039 per print for

roughly 5.3 million prints annually.
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Gorham School Department
Approximate Classroom Student Size Numbers *
(Student/Teacher Ratio Targets)
Updated February 16, 2016

Based on actual enrollment numbers from Current Fiscal Year Ratios as of Jan. 1, 2016

Grade | FY09 | FY 10 | FY 11 | FY 12 [ FY 13 | FY 14 FY 15 FY 16 FY 17

Level
K* 1-18 1-18 1-18 1-18 1-18 1-18 1-18 1-16 1-19
1* 1-22 1-22 1-21 1-22 1-20 1-20 1-18 1-19 1-20
2* 1-23 1-24 1-21 1-21 1-20 1-20 1-20 1-20 1-21
3* 1-20 1-21 1-21 1-23 1-22 1-22 1-20 1-20 1-20
4* 1-23 1-23 1-21 1-20 1-24 1-24 1-20 1-20 1-21
5* 1-23 1-24 1-25 1-21 1-22 1-22 1-23 1-23 1-21
6 1-22 1-22 1-24 1-22 1-21 1-21 1-24 1-26 1-25
7 1-24 1-21 1-23 1-24 1-23 1-23 1-25 1-25 1-24
8 1-23 1-24 1-23 1-23 1-25 1-25 1-23 1-24 1-25

9-12** 1-19 1-20 1-21 1-21 1-21 1-21 1-21 1-21 1-21

* The range of actual class sizes in grades K-5 is from 15-25 students per class (actual class
sizes in each elementary school may vary due to nuances within the distribution of the K-5
population across 3 attendance zones and within vertical teaming structures that may be
present in a given K-5 school across specific grade levels.

** Class size in the high school varies significantly given the comprehensive educational
program required to meet the needs of a student body with different needs given entry into the
workforce or post secondary upon graduation. Class size will vary from as few as 6 students in
AP or other specially designed courses, to as many as 33 students in some core classes like
PE.
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Gorham School Department

FY17 Budget Reductions

Reductions Found in the FY 17 Proposed Budget (highlights only):

» Copy/Print Management (due to new contract)

» Workers Compensation Costs (due to focus on prevention)
» Unemployment Costs

* Retirement Stipends

« Jump Start Program Stipends

» Professional Course Reimbursements

» Special Education Legal Lines

* Out of District Placement Costs

» Removal of Contingency

* Gas/Diesel Costs

* Reduction of LP Gas

* Reduction of Bus Lease Costs

* Reduction of WRVC and PATHS assessments

* Reduction of Telephone and Computer Equipment

Total Reductions

-$20,000.00

-$50,188.00
-$13,405.00
-$25,128.00
-$8,000.00
-$21,600.00
-$14,786.00
-$105,000.00
-$60,000.00
-$86,250.00
-$25,000.00
-$35,940.00
-$5,928.00
-$16,000.00

-$487,225.00

[]
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Gorham School Department

FY17 Budget Additions

“Additions” Found in the FY 17 Proposed Budget (highlights only):

* Increased rate of Pay for Substitutes

* Transportation Office Clerical Asst. & PD days increase
* Increased Central Office Support Staff (accountant)

* Addition of .3 Elem. Music Teacher

 Addition of .6 Elem. Library/Media Specialist

* Addition of K-5 Library Book Replacements

* Purchase of Pilot Pro-Social Curriculum Gr. K-5

* Addition of Part Time MS Athletic Trainer

» Purchase of Chrome Books (35 as a pilot at K-5 level)
* Phase Il of Converting Ed. Tech. 1I’s to I1I’s

* Change to Title Il PD Funds & Positions

* GHS New Software

» GHS Textbooks (American Studies and Science)

* Grades 3-5 “Making Meaning” Reading Curriculum

* Addition of 1 3rd Gr. Teacher at Village (enrollment)
« Addition of 1 K Teacher at Great Falls (enrollment)

* Increase in Capital Improvement Program (CIPS)

Total Additions

+$44,789.00
+$17,191.00
+$67,500.00
+$21,000.00
+$42,000.00
+$4,000.00
+$5,000.00
+$9,600.00
+$9,000.00
+$8,500.00
+$8,079.00
+$8,045.00
+$28,600.00
+17,889.00
+$70,000.00
+$70,000.00
+$560,000.00

+$991,193.00
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State GPA for Gorham (continued)

FY 17 Proposed
Local, 39.07%
State, 60.93%

FY16
Local, 38.83%
State, 61.17%

FY15
Local, 38.96%
State, 61.04%

FY14
Local, 38.63%
State, 61.37%

FY13
Local, 39.08%
State, 60.92%

FY12
Local, 38.31%
State, 61.69%

FY11
Local, 40.34%
State, 59.66%

FY10
Local, 38.94%
State, 61.06%

FY09
Local, 36.42%
State, 63.58%

FYO08
Local, 37.05%
State, 62.95

FYo7
Local, 34.76%
State, 65.24%
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Enacted State GPA for Gorham

FY 17 Proposed
Increase of: $66,844.00
EPS Allocation Increase of $229,132.00
Debt Service Decrease of $56,327.00
FY16

FY15
Increase of $103,319

FY14
Increase of $664,311

FY13 (after curtailment)
Increase of $6,885

FY12
Increase of $1,021,286

FY11
Decrease of $105,755

FY10
Increase of $415,156

FYO09
Increase of $432,508

FY08
Increase of $111,348

FYO07
Increase of $1,535,190

$18,544,789

$18,477,945

$18,137,365

$18,034,046

$17,369,735

$17,362,850

$16,341,564

$16,447,319

$16,032,163

$15,599,655

$ 15,488,307
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Local Appropriation Need

FY 17 Min
Increase of $1,456,702

FY 16 Proposed Min
Increase of $1,080,514 ]
FY15 Min
Increase of $379,513

FY14 Min.
Increase of $1,300,059

FY13 Min.
Increase of $429,304

FY12 Min.
Increase of $404,059

FY11 Min.
Increase of $305,368

FY10 Min.
Decrease of ($345,179)

FY09 Min.
Decrease of ($467,906)

FY08 Min.
Increase of $1,627,730

FYo7 Min.

Increase of $196,035

. Mil -8.30
. Mil -8.23
.Mil-8.1
Mil -7.86
Mil - 7.8
Mil — 7.47
Mil — 6.9
Mil - 6.69
Mil - 6.79
Mil — 7.44
Mil — 7.6

$17,493,388

$16,036,686

$15,412,463

$14,990,123

$13,690,064

$13,260,760

$12,856,701

$12,551,333

$12,896,512

$13,364,418

$11,736,688
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Gorham School FY17

Facilities Capital Projects

Description/Priority/Explanation
(Revised 02.18.16)

Priority Category
1-Currently Critical Air Quality Energy Life Safety Operations
2-Potentially Critical Appearance Environmental Maintenance PCB
3-Necessary-Not Yet Critical Beyond Useful Life  Functionality Miscellaneous Plant Adaptation
4-Recommended Building Code Health/Safety Mission Reliability
5-Does Not Meet Current Codes/ Standards | Capacity/Design Integrity Modernization Security
Unknown Code Compliance Lead Obsolescence Unknown
Project: #1
Cost: $40,000
Description:  High School Intercom & Clocks
Priority: 1-Currently Critical
Category: Beyond Useful Life, Security, Health/Safety, Operations, Reliability
Explanation: Replace existing Intercom & Clock System. Current System is more than 20 years old and we
are no longer able to get replacement parts.
Project: #2
Cost: $330,500
Description:  District- Wide Security Cameras
Priority: 1-Currently Critical
Category: Health/Safety
Explanation: This is Phase Il of Security Improvements presented to Town Council and School Committee in
2013. Town Council funded $245K of Phase | in separate appropriation in FY14.
Project: #3
Cost: $90,000
Description:  Roofing System-wide (Narragansett Roof)
Priority: 1-Currently Critical
Category: Health/Safety, Operations, Reliability
Explanation: The roof valley, east of the main entrance has leaked for some-time. The attempts to repair this

roof leak have been futile. This project would replace this section of roof with a PVVC type roof
that would imitate the green metal roof. There will be some required remediation interior to
damaged drywall and insulation.

l1of3
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Project: #4

Cost: $40,000

Description:  Facilities Support Equipment

Priority: 1-Currently Critical

Category: Beyond Useful Life, Code Compliance, Operations

Explanation: This purchase will replace a 1999 E250 Ford Cargo Van used for maintenance that will no
longer take an inspection sticker.

Project: #5

Cost: $35,000

Description:  Electrical/Emergency Systems

Priority: 1-Currently Critical

Category: Beyond Useful Life, Code Compliance, Operations

Explanation: The Middle School Fire Alarm Panel is nearly 14 years old and has surpassed its useful life. We
are experiencing functionality and reliability issues with the panel requiring its replacement.
The Transportation Office has no emergency backup power and maintaining operations during
an emergency is a critical function. Funding will provide for adding an emergency generator
power to the Transportation Building.

Project: #6

Cost: $121,000

Description:  High School Café

Priority: 4-Recomemended

Category: Health/Safety, Functionality, Mission, Modernization, Reliability

Explanation: Funding would be for replacement of kitchen equipment and the addition of new serving areas
as presented to School Committee.

Project: #7

Cost: $350,000

Description:  HVAC Mechanical Systems — High School Domestic Water

Priority: 2- Potentially Critical

Category: Beyond Useful Life, Code Compliance, Operations

Explanation: The Mechanical Systems at the High School are approaching 25 years of age; many elements

are beyond their useful life. This project would replace the domestic hot water boilers.

20f3
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Project: #8

Cost: $30,000

Description:  District-wide Building Envelope

Priority: 2-Potentially Critical

Category: Maintenance/Beyond Useful Life

Explanation: These funds provide for major repairs or replacement of exterior building materials not funded
in the operating budget. Typical repairs involve replacement of doors and door frames, window
systems, exterior siding materials, painting, masonry, waterproofing and caulking.

Project: #9

Cost: $100,000

Description:  District-wide Flooring

Priority: 2-Potentially Critical

Category: Obsolescence, Functionality, Beyond Useful Life, Reliability

Explanation: Many of the flooring materials in the High School, Narragansett and Village School are 20 - 30
years old. The normal life expectancy of most flooring materials is less than 15 years. Monies
should be budgeted and allocated annually to renew these finishes.

Project: #10

Cost: $45,000

Description: Interior Finishes (casework, ceilings, bathrooms, painting)

Priority: 3-Necessary-Not Yet Critical

Category: Obsolescence, Functionality, Beyond Useful Life, Reliability

Explanation: Many of the finishes in the High School, Narragansett and Village School are 20 - 30 years old.

Monies should be budgeted and allocated annually to renew these finishes.
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Gorham High School Enrollment Summarased upon Feb. 17, 2016 data

Grade
9
10
11
12
Total

Total Enrollment
Per Grade
212
218
226
206

Total Teachers By Department:

English
Foreign Lang.
Health/PE
Math
Science
Social Studies
Fine Arts
Technology
Alt Ed.
Instructional
Support

ELL

13 (of which 3 are 4/5 and 1is 2/5)
6
3
8
9 (of which 1is 2/5)
8
4
3
3 (of which 1is 2/5)

w1
w2

wa
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